
Monday Morning Thoughts
For the Week of August 15, 2022

"We rise by lifting others.”

What a great week we all had last week.  Our brains are “filled” with knowledge learned from Carolyn
Seres (early reading) and from each other during our brief time together.  The wealth of knowledge we
possess amongst ourselves is staggering.  I am beyond grateful to work with an amazing group of
educators and leaders.

Brene’ Brown in her book Atlas of the Heart defines gratitude as, “Gratitude is an emotion that reflects
our deep appreciation for what we value, what brings meaning to our lives, and what makes us feel
connected to ourselves and others.  While gratitude is an emotion, if we want to experience its full
power, we must also make it a practice.  Over the past two decades, the research has taught me that,
despite the catchy phrase ‘an attitude of gratitude,’ gratitude is a practice.  It’s tangible.  An attitude is a
way of thinking; a practice is a way of doing, trying, failing, and trying again.  The research participants
that I interviewed over the years described keeping gratitude journals, daily gratitude meditation,
creating gratitude art, using gratitude check-ins, even stopping during their stressful, busy days to
actually say these words, ‘I am grateful for…..’”  (p. 214).

You know me, unicorns and rainbows and all; I practice this on a daily basis and believe that it is a
practice that defines who I am and does make a difference. You see, as I reflect, I realize that I
cannot force this belief and practice on anyone; I think it is so much deeper than that and goes to the
core of who we are.  I wake up every morning (yes EVERY morning) grateful.  Sometimes my
gratefulness is simply that I woke up; nonetheless I am grateful.  Kind of that cup half full philosophy.  I
love the saying, “My cup is neither half full nor half empty; I am just grateful to have a cup.”  I digress!

I cannot change who you are and I don’t want to - that is not my purpose.  I simply hope to encourage
you to consider gratitude practices as a way to enrich your already abundant life.  That is the lens in
which I live and breathe and it pains me to have to sometimes try and look at a situation through the
lens of a person who is not filled with gratitude.  I will admit – it is draining.  All the more reason to
preach to the benefits of gratitude.
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Stephen Covey in his book The Leader in Me sums up our schools so well, “Leadership is
communicating people’s worth and potential so clearly that they are inspired to see it in themselves.” (p.
41).  You are all doing this every day in your classroom and your interactions with your students and
community.  Your cup IS half full and you are looking at the good and the potential that lies within.  For
that I am BEYOND GRATEFUL!

WEEK AHEAD

● Monday, August 15
○ Lion’s Club meeting 12:00 p.m.
○ ESD SSA Liaison Zoom meeting 1:00 p.m.
○ ODE Office Hours Zoom meeting 3:30 p.m.

● Tuesday, August 16
○ Stewardship Meet for HUB at Sylvies 10:00 a.m. - 2:00 p.m.
○ Oregon Growth Savings Meeting at ESD 3:00 p.m.

● Wednesday, August 17
○ ODE ESSER 3 Focus Group Zoom meeting 10:00 a.m.
○ Science of Reading for Administrators Zoom meeting 10:00 a.m.
○ EOP Assistance phone call with HDESD 11:30 a.m.
○ Double O School Board meeting 7:00 p.m.

● Thursday,  August 18
○ Regional Superintendent’s meeting in Sisters 9:00 a.m. - 1:00 p.m.

● Friday, August 19
○


